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1. Introduction
COpAPS is a social and agricultural cooperative based in Sasso
Marconi, founded in 1979.
 Its name – Cooperative for Productive and Social Activities –
reflects the intent to combine agricultural productivity with social
justice, using work as a tool for inclusion.
 Every day, the cooperative supports young people with intellectual
disabilities, vulnerable individuals, or people facing hardship,
guiding them through paths of education, training, employment,
and the building of meaningful relationships, all within a
sustainable and environmentally respectful agricultural setting.
COpAPS carries out agricultural and artisanal activities (organic
farming and nursery, farm stay, educational farm, social
carpentry) and provides ecological and environmental services
such as waste collection, street cleaning, and management of
recycling centers in several municipalities in the Reno Valley.
 It is a member of the EcoBi consortium for environmental services
and the Arcolaio consortium for public green maintenance, and
the main shareholder of the La Chiusa consortium company, which
manages Parco della Chiusa in Casalecchio di Reno.

2. History and Identity
COpAPS was established in 1979 by a group of social workers,
farmers, and families of people with disabilities.
 It was one of the first organizations in Italy to believe in the synergy
between agricultural work and social inclusion, anticipating the
national law 381/91 by more than a decade.
 In 1994, the type A cooperative (CoopAS) was founded, and in
2002 COpAPS became a mixed type A+B social cooperative.
 Today, it continues to pursue its founding goal: integrating
productive and social aims through education, training, and
employment projects for disadvantaged people. COpAPS is part of
the EcoBi, Arcolaio, and La Chiusa consortia and operates under
agreements with various public institutions.



3. Key Figures and Organizational Structure
As of 31/12/2024, the cooperative includes:

130 employees, including 39 disadvantaged individuals (of
whom 13 employed under regional law L.R. 17/2005, art. 22);
59 worker-members, including 16 disadvantaged members;
€4.49 million in revenue;
€76,748 in net profit;
€3.29 million total assets, €1.10 million equity;
+19% overall revenue growth compared to 2023;
17 new hires and 10 new members;
27 employees with over 16 years of service, 78 hired in the last 5
years.

Governance is entrusted to a Board of Directors composed of 9
members, chaired by Elisabetta Pallotti.
 The cooperative is structured into two main sectors (A and B),
coordinated by technical and administrative offices, a personnel
office, and safety and quality management staff.

4. Values and Vision
COpAPS believes in the dignity of work, relationships as drivers of
change, lifelong learning, and active participation in cooperative
life.
 Every person is welcomed for their potential, not defined by their
limitations.
 Organic farming, circular carpentry, environmental responsibility,
and internal welfare are tangible expressions of a cooperative
model that creates value for people and the community.
 The cooperative promotes mutuality, participation, care for people
and the environment, and a strong sense of community.



5. Activities
Area A – Social and Educational

Sheltered workshops and socio-occupational centers (Cà del
Bosco and Il Monte);
Group home for 4 adults with disabilities;
School and training pathways (PIOFST – 7 active in 2024);
Customized work transition plans and internships (4 active in
2024);
Educational supervision and individualized planning (PEI);
33 total beneficiaries in 2024.

Area B – Productive and Inclusive
Organic farming on 152 hectares, certified by Bioagricert;
Beekeeping with 55 adopted hives and honey processing lab;
“Serra Garden” nursery and educational hub, producing
vegetables, herbs, and ornamental plants;
Circular social carpentry (San Lorenzo workshop) focusing on
reuse of local wood and inclusive training;
Environmental services and waste collection (through
Consorzio EcoBi);
Green maintenance in Casalecchio di Reno, Sasso Marconi,
Bologna, and other municipalities;
Farm stays: Il Monte and Parco della Chiusa (Casalecchio di
Reno).

6. Parco della Chiusa Farm Stay
Located in the heart of Parco della Chiusa in Casalecchio di Reno,
the farm stay lies in a unique natural setting, accessible on foot or
by bicycle.
 Managed by COpAPS through the La Chiusa consortium (in which
it holds 81% ownership), it represents a model of inclusive
hospitality.
 In 2024, it recorded a 20% increase in activity, confirming its role as
a meeting point between community, nature, and vulnerable
individuals.



Services offered:
4 botany-themed rooms, furnished in-house;
Organic meals on weekends and by reservation;
Educational tours on bees, biodiversity, and the environment;
Visitor Center and Guest House;
20 staff members involved, including 3 stable vulnerable
workers.

7. Educational Farms and Training
COpAPS is accredited as an educational farm by the Emilia-
Romagna Region and collaborates with schools at all levels.
 Educational activities emphasize hands-on learning, contact with
nature, and self-discovery.
Educational proposals:

Life of bees and honey production;
Woodworking in the social carpentry workshop;
Biodiversity of Parco della Chiusa;
Organic cultivation and self-production;
Citizen science projects with universities and schools.

8. Certifications and Impact
COpAPS holds the following certifications:

Organic (Bioagricert);
ISO 9001 – Quality;
ISO 14001 – Environment;
ISO 45001 – Safety;
Organizational Model 231.

The cooperative also applies the VALORIS system to measure
social impact.
 For 2023, the estimated positive impact for public administrations
is about €4,300 per year per disadvantaged person (48 people
evaluated).
 COpAPS continuously invests in health and safety, sustainability,
and inclusive practices.



9. People at the Center
At COpAPS, people are the heart of both the social and work
experience.
 Every worker, collaborator, or trainee is welcomed with respect
and supported in a journey of personal and professional growth.
 The cooperative promotes an environment based on trust,
collaboration, and balance between productivity and care.
Well-being initiatives include:

Continuous training: 1,520 total hours in 2024;
Health and safety: 12 minor work injuries, continuous risk
prevention efforts;
Supplementary health insurance for all employees via
Reciproca Mutual Aid Society;
€18,000 in shopping vouchers distributed to employees;
Internal canteen as a shared social space;
Educational supervision and mentoring for staff;
Employee participation: 10 new members joined in 2024.

10. Projects, Networks and Future Directions
COpAPS actively participates in local, regional, and national
projects and is part of networks for social farming, circular
economy, and environmental services.
Current projects include:

Joelette Park and accessible trails;
E-commerce of solidarity and organic products;
New housing facilities for independent living;
Corporate collaborations for inclusive team-building;
Expansion of green management with organic methods at
Parco della Chiusa.

COpAPS is a social enterprise where agriculture meets dignity,
and work becomes a tool for inclusion, well-being, and

community participation.


